District Health Assessment for Multiple District 2 through May 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
2m 39 0 39 0% 3 1 2 1282 0 1282 300 216 84 7.01% 1,199 33 36% 9 18 100% 31% 3% 3% 7 0
2T2 43 0 43 0% 3 2 1 1316 0 1316 200 213 13 -0.98% 1,326 31 53% 66 38 100% 23% 0% 2% 8 2
273 T(24) 31 0 31 0% 0 2 -2 715 0 715 76 130 54 -7.02% 793 23 52% 38 11 100% 16% 6% 6% 5 2
2E1 T(9) 53 1 54 100% 0 1 -1 1152 15 1167 124 228 104 -8.18% 1,291 22 63% 8 7 100% 20% 6% 2% 9 0
2E2 70 1 71 0% 2 4 -2 2161 0 2161 311 409 98 -4.34% 2,232 31 35% 34 36 75% 18% 1% 0% 12 0
2X1 62 0 62 0% 2 1 1 1826 0 1826 292 287 5 0.27% 1,818 29 47% 6 4 0% 6% 0% 3% 10 0
2X2 T(24) 45 0 45 0% 3 3 0 1092 0 1092 224 211 13 1.20% 1,064 24 40% 12 37 33% 7% 0% 0% 8 4
2X3 55 0 55 0% 2 1 1 1563 0 1563 235 226 9 0.58% 1,584 28 38% 67 9 100% 18% 0% 0% 8 0
2A 49 0 49 0% 1 1 0 1310 0 1310 187 216 29 -217% 1,343 27 53% 88 14 100% 24% 8% 0% 6 3
2A2 64 1 65 100% 0 1 -1 1729 21 1750 257 242 15 0.86% 1,778 27 38% 4 9 0% 18% 3% 2% 12 0
2A3 T(21) 50 2 52 100% 1 4 -3 1198 17 1215 175 225 50 -3.95% 1,241 24 56% 14 37 50% 8% 2% 10% 14 6
281 50 1 51 100% 1 4 -3 1697 4 1701 280 350 70 -3.95% 1,737 34 47% 19 36 75% 8% 2% 12% 6 0
282 55 0 55 0% 3 0 3 1580 0 1580 259 258 1 0.06% 1,591 29 38% 0 0 0% 9% 2% 0% 13 4
283 52 0 52 0% 0 0 0 2004 0 2004 375 328 47 2.40% 1,968 39 33% 0 0 0% 6% 0% 2% 10 0
284 82 2 84 100% 3 2 1 2243 26 2269 371 465 94 -3.98% 2,412 27 37% 5 25 0% 5% 1% 2% 1 2
285 60 1 61 100% 2 0 2 2345 15 2360 361 263 98 4.33% 2,274 39 28% 0 0 0% 7% 0% 2% 12 0
860 9 869 89% 26 27 -1 25213 98 25311 4027 4267 240 -0.94% 25,651 29 43% 26 281 63% 13% 2% 3% 151 23
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District Health Assessment for Multiple District 2 through May 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
30 T(24) 37 0 37 0% 0 0 0 867 0 867 80 109 29 -3.24% 900 23 49% 0 0 0% 24% 5% 0% 8 0 2nd VDG
3K T(24) 35 0 35 0% 0 0 0 881 0 881 66 117 51 -5.47% 940 25 37% 0 0 0% 26% 9% 0% 4 0 2nd VDG
3L T(24) 36 0 36 0% 1 1 0 763 0 763 90 72 18 2.42% 751 21 42% 52 9 100% 36% 6% 0% 8 3 2nd VDG
3A T(24) 29 0 29 0% 0 2 -2 819 0 819 52 96 44 -5.10% 880 28 45% 55 9 50% 34% 7% 0% 6 0 2nd VDG
3H T(24) 26 0 26 0% 0 1 -1 762 0 762 89 108 19 -2.43% 796 29 31% 2 2 100% 12% 0% 0% 5 0 2nd VDG
163 0 163 0% 1 4 -3 4092 0 4092 377 502 125 -2.96% 4,267 25 1% 41 20 75% 27% 6% 0% 31 3
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Clubs

District Health Assessment for Multiple District 7 through May 2017

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
7L T(24) 30 0 30 0% 0 2 -2 831 0 831 110 117 7 -0.84% 834 28 33% 4 24 100% 17% 3% 3% 6 0
71 T(24) 38 1 39 100% 0 0 0 861 2 863 114 129 15 -1.71% 885 23 59% 0 0 0% 18% 3% 8% 7 0
70 T(24) 26 4 30 100% 0 0 0 638 24 662 73 111 38 -5.43% 723 25 57% 0 0 0% 7% 3% 13% 6 0
7N T(24) 33 0 33 0% 0 1 -1 77 0 77 54 86 32 -4.27% 747 22 45% 16 9 0% 24% 6% 6% 8 0
127 5 132 100% 0 3 -3 3047 26 3073 351 443 92 -2.91% 3,189 24 49% 8 33 67% 17% 4% 8% 27 0
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Clubs

District Health Assessment for Multiple District 8 through May 2017

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
8L T(24) 22 0 22 0% 0 1 -1 854 0 854 82 88 6 -0.70% 861 39 23% 51 2 0% 14% 0% 5% 4 0 2nd VDG
8l T(24) 27 0 27 0% 0 1 -1 662 0 662 37 86 49 -6.89% 724 25 44% 1 24 0% 33% 0% 0% 7 0 2nd VDG
80 T(24) 29 0 29 0% 0 1 -1 755 0 755 68 88 20 -2.58% 773 26 45% 6 11 0% 41% 14% 0% 0 0
8N T(24) 36 0 36 0% 0 0 0 944 0 944 62 83 21 -2.18% 980 26 42% 0 0 0% 33% 0% 0% 7 2
8s T(24) 36 1 37 100% 0 2 -2 1060 19 1079 110 150 40 -3.57% 1,113 29 30% 17 30 50% 14% 0% 3% 4 2
150 1 151 100% 0 5 -5 4275 19 4294 359 495 136 -3.07% 4,451 29 37% 18 67 20% 27% 3% 1% 22 4
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District Health Assessment for Multiple District 26 through May 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
26 M1 T(24) 41 0 41 0% 0 1 -1 1137 0 1137 104 155 51 -4.29% 1,181 28 39% 50 16 0% 32% 10% 0% 0 0
26 M2 39 0 39 0% 0 2 -2 1429 0 1429 118 137 19 -1.31% 1,448 37 21% 47 25 100% 3% 0% 0% 9 0
26 M3 58 1 59 100% 1 1 0 1347 6 1353 140 163 23 -1.67% 1,387 23 54% 5 9 100% 31% 3% 2% 7 0
26 M4 57 1 58 100% 0 2 -2 1301 27 1328 152 155 3 -0.23% 1,331 23 52% 48 36 100% 16% 12% 2% 9 0
26 M5 T(24) 50 0 50 0% 2 2 0 1226 0 1226 177 123 54 4.61% 1,172 25 40% 30 19 100% 14% 2% 0% 8 0
26 M6 T(24) 46 0 46 0% 0 0 0 1115 0 1115 111 117 6 -0.54% 1,126 24 39% 0 0 0% 13% 2% 0% 8 0 2nd VDG
26 M7 39 0 39 0% 0 0 0 1411 0 1411 119 121 2 -0.14% 1,406 36 33% 0 0 0% 8% 0% 3% 3 0
330 2 332 100% 3 8 -5 8966 33 8999 921 971 50 -0.55% 9,051 27 1% 38 105 88% 17% 5% 1% 44 0
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
Printed On 6/5/2017 2:20:38PM
Copyright 2017 LClI, Inc. Page 5 of 5

MBRO0085_DistrictHealthAssessment.rpt



	~ced649615c772efe1 {CED7F271-10B2-4211-A6BD-D697534F96A4}.rpt
	U.S. and Affiliates, Bermuda and Bahamas
	Multiple District 2
	District 2 T1
	District 2 T2
	District 2 T3
	District 2 E1
	District 2 E2
	District 2 X1
	District 2 X2
	District 2 X3
	District 2 A1
	District 2 A2
	District 2 A3
	District 2 S1
	District 2 S2
	District 2 S3
	District 2 S4
	District 2 S5

	Multiple District 3
	District 3 O
	District 3 K
	District 3 L
	District 3 A
	District 3 H

	Multiple District 7
	District 7 L
	District 7 I
	District 7 O
	District 7 N

	Multiple District 8
	District 8 L
	District 8 I
	District 8 O
	District 8 N
	District 8 S

	Multiple District 26
	District 26 M1
	District 26 M2
	District 26 M3
	District 26 M4
	District 26 M5
	District 26 M6
	District 26 M7




